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MSC MEMBERS BULLETIN
SPECIAL ANNUAL STAFF & EMPLOYMENT ISSUE
GETTING READY FOR THE 2019 SEASON

IMPORTANT REMINDER: This information is being provided for your general educational purposes only. You should ahvays consult your at-
torney or other adyisors for advice on how the law applies to specifics at your camp.

Define your Season: Unemployment
Compensation —Labor Dept Form FX-25

Youth camps are classified as “Seasonal Industries” under the State of Maine Unemployment Compensation Law. The “Season”
is set by the camp and must be less than 26 weeks in order to maintain the “Seasonal” classification. Seasonality affects your un-
employment tax liability on wages for employees eligible for unemployment benefits. See the section below for which classes of
employees are NOT eligible. Camps are required to list the beginning and ending day of their season on the Maine Department
of Labor’s form FX-25. The State Unemployment Office sends these out annually, and it is important to fill this out to protect
yourself as a seasonal employer from unemployment claims. If you don’t get a form and you are seasonal, you should contact
the Department at (207) 621-5127. FX-25 is not downloadable on the web; you must establish an account. The employment
season is not the same as the camper season. FX-25 dates define your employment season and thus the dates should be the
same as on the employment contracts for your seasonal employees eligible for Unemployment Compensation. Here is how this
relates to unemployment claims: If eligible seasonal employees” employment ends on the end date you entered on your FX-25
and they then file for unemployment, they may be entitled to benefits, but the benefits will NOT be charged to your camp’s ac-
count (since their unemployment is after the end of your season). If their employment ends before the date you entered on your
FX-25 (during your season), they may be entitled to benefits and in that case the benefits WOULD be chargeable to your camp’s
unemployment account unless the employee has worked for you five weeks or less. (However, if you are a non-profit camp who
has elected reimburesement of unemployment benefits in lieu of contributions, you may be required to pay unemployment
benefits to an employee whose unemployment period is outside of your season.)

Full-Time Students and Volunteers are not eligible for Unemployment Compensation

Because full-time students are not eligible for unemployment compensation, there is no requirement to pay Federal Unemploy-
ment Taxes (FUTA) or Maine Unemployment Taxes (SUTA) on the wages for services performed by a student if the service is
performed in the employ of the camp for less than 13 calendar weeks in the calendar year and,

[J The camp did not operate for more than seven months in the calendar year and,
[ The camp did not operate for more than seven months in the preceding calendar year or,

{1 The average gross receipts for the camp for any six months in the preceding calendar year were not more than 33-1/3 percent
of its average gross receipts for the other six months in the preceding calendar year.

Full-time student is defined as—
[1 An individual who is enrolled as a full-time student at an educational institution or,

[J Is between academic years or terms if the individual was enrolled as a full-time student at an educational institution for the
immediately preceding academic year or term and there is a reasonable assurance that the individual will be so enrolled for the
immediately succeeding academic year or term.
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MSC Members Bulletin cont.

Volunteers performing service for civic, charitable or hu-
manitarian reasons, without expectation of receipt of com-
pensation are not eligible for unemployment compensation.

Hiring Reminders

[J Maine New Hire Reporting: Maine employers are re-
quired to report information about newly hired or rehired
employees to the Maine Department of Health and Hu-
man Services, Maine Child Support: Division of Support &
Recovery (DSER). The purpose is to enable the DSER to
obtain or enforce orders against persons who have failed to
pay required child support. The report is due within 7 days
of each hire or rehire and must include a specific list of
information for any employee who receives a W-2 form and
any independent contractor who will be paid $2,500 or more
in a year. Failure to file a report subjects the employer to a
civil penalty of up to $200 per month for each violation. For
mote information go to: https://www.maine.gov/dhhs/ofi/
dser/employer/faq.html. To report new employees go to:
https:/ /portal.maine.gov/newhire /

L] Employment at will: If you want to be able to terminate
employment without cause, you should clearly state in writ-
ing in the employment agreement that the employment is
“at will”. Without cause means that the employment may
be terminated for any or no reason. Note however, at will
employment may be terminated by either the employer or
the employee.

[J Hiring Discrimination: Maine resource on allowed hiring
questions: http://www.maine.gov/mhrc/guidance/pre-
employment_inquiry_guide.htm

Pay Period Requirement & Counselor Exception

Any employee who is NOT a counselor, junior counselor
or counselor-in-training or otherwise exempt as described
below under “Minimum Wage” must be paid at least the
current hourly minimum wage rate. Typically at a camp this
includes kitchen, maintenance, laundry and office staff.

ALL EMPLOYEES are required to be paid at least every
sixteen days. There is a Maine Department of Labor infor-
mal EXCEPTION for camp counselors and junior counsel-
ors only which is:

[J The camp must prorate the lump sum offered in the
contract by at least every sixteen days for the season and

establish a regular payday;
[J All required deductions must be computed by pay period;

[ Counselors and junior counselors must be permitted to
draw up to the full amount of each net amount due on each
payday or can allow the amount to be held until requested
and must cleatly understand that they have this option.;

L) Employees will be provided with a statement each date
wages are due indicating the date of the pay period, gross
amount, itemized deductions and net amount due.

Maine MINIMUM WAGE FOR 2019 is $11.00/hr —
Counselor Exemptions

All houtly employees in Maine must be paid minimum wage,
with an exemption only for camp counselors. The exemp-
tion from minimum wage and overtime pay for counseling
staff is:

1. “Those employees who are counselors or junior coun-
selors or counselors-in-training at licensed summer camps
(includes both resident & day camp counselors);

2. Employees who are under the age of 18 and who are
employees of summer camps and similar seasonal recreation
programs not requiring such licensure operated as or by
non-profit organizations.

Rest Breaks for Hourly Wage Earners

Maine law requires hourly wage employees (includes all
employees required to be paid minimum wage) to have an
unpaid 30-minute (consecutive) rest break after 6 consecu-
tive hours of work. This law does not apply if fewer than 3
people are on duty and the nature of the work done by the
employees allows them frequent breaks during their work
day. A meal time lasting at least 30 consecutive minutes
counts as a rest break. An employee and employer may ne-
gotiate for more or fewer breaks, but both must agree (this
should be put in writing). No coffee, bathroom, or smoking
breaks are required, but may be offered or negotiated.

Harassment — Sexual and Other

Posting Notice. Camps as employers are required to post in a
prominent and accessible location a poster regarding sexual
harassment. See poster requirements below.

NORTHEAST

Family of Companies

235 Goddard Road ¢ Lewiston, ME 04240
northeastchartertour.com

Motorcoach | School Bus | Limousine | Town Car | Trolley

NORTHEAST

Charter & Tour Co. Inc.

207-784-3159
888-593-6328
www.northeastchartertour.com
info@northeastchartertour.com

Crown
Limousine & Towne Car Service ALL ABOARD

Trolley & Tramportation Co.

207-594-9300
www.meetthefleet.com
i th hartertour.com

207-783-8799
www.crownlimomaine.com
info@cr i ine.com

Providing Transportation and Charter services for groups of all sizes,

and the official carrier of the Portland Sea Dogs, since 1999
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MSC Members Bulletin cont.

Individual Employee Notification. In addition, camps must
annually provide each employee with an individual written
notice that includes at a minimum the following informa-
tion: (1) the illegality of sexual harassment; (2) the defini-
tion of sexual harassment under state law; (3) a description
of sexual harassment, utilizing examples; (4) the internal
complaint process available to the employee; (5) the legal
recourse and complaint process available through the Com-
mission; (6) directions on how to contact the Commission;
and (7) the protection against retaliation for making a com-
plaint. The notice must be delivered in a manner to ensure
notice to all employees without exception, such as including
the notice with an employee’s pay.

Training, Camps with 15 or more employees shall conduct
an education and training program for all new employees.
Training provided must include: (1) the illegality of sexual
harassment; (2) the definition of sexual harassment under
state and federal laws and federal regulations; (3) a de-
scription of sexual harassment, utilizing examples; (4) the
internal complaint process available to the employee; (5) the
legal recourse and complaint process available through the
commission; (0) directions on how to contact the Commis-
sion; (7) and the protection against retaliation for making a
complaint. Employers shall conduct additional training for
supervisory and managerial employees, at a minimum: (1)
the specific responsibilities of supervisory and managerial
employees and (2) methods that these employees must take
to ensure immediate and appropriate corrective action in ad-
dressing sexual harassment complaints.

Compliance Checklist. The Department of Labor will
develop a compliance checklist for employers covering the
training requirements described above. The checklist is
available on the Department’s publicly accessible website.
The Maine Human Rights Commission also provides a link
to the compliance checklist on the Commission’s publicly
accessible website. Employers shall use the checklist to de-
velop a sexual harassment training program and shall keep a
record of the training, including a record of employees who
have received the required training, Training records must be
maintained for at least 3 years and must be made available
for Department inspection upon request.

Enforcement. The Department shall enforce the notifica-
tion requirement and, upon inspection or complaint, shall
ensure that employers have provided the training as required.

Penalties. An employer who violates this law may be assessed
a fine by the Department as follows:

1. An employer who violates the workplace posting require-
ment may be assessed:

a. For the first violation, a fine of up to $25 per day, not to
exceed $1,000;

b. For a 2nd violation occurring within 3 years of a prior
violation, a fine of not less than $25 per day up to $50 per

day, not to exceed $2,500; and

c. For a 3rd or subsequent violation occurring within 3 years
of 2 or more prior violations, a fine of not less than $25 per
day up to $100 per day, not to exceed $5,000.

2. An employer who violates the individual employee notifi-
cation or training requirements may be assessed:

a. For the first violation, a fine of $1,000;

b. For a 2nd violation, a fine of $2,500; and

c. For a 3rd or subsequent violation, a fine of $5,000.
HIRING REQUIREMENTS

Camps as employers must prepare Form 1-9 to document
verification of the identity and employment authorization
of each employee (both citizen and noncitizen) to preclude
the unlawful hiring of aliens who are not authorized to work
in the United States. Employers must retain original 1-9
forms for three years after the date of hire, or one year after
the date employment ends, whichever is later. The forms
should be stored separately from other personnel files. Go
to https://www.uscis.gov/i-9 for more information.

OTHER EMPLOYER ISSUES
CRIMINAL BACKGROUND CHECKS

Maine Youth Camp Rules require you to determine if an
employee has a sexual criminal history. These are spelled out
in Chapter 208 6.A.3 a-b. ACA accreditation also requires a
check of the National Sex Offender Public Registry http://
www.nsopw.gov. Many camps routinely conduct third party
background checks as a basic screening tool. The State
considers non-compliance with rule 6.A.3 to be a critical
violation.

THIRD PARTY BACKGROUND CHECK OPTION:

If you use a “consumer reporting agency” to do a back-
ground check on applicants for employment, you are
subject to the Federal (and Maine) Fair Credit Reporting Act
(“FCRA”). It requires you to give notification to each ap-
plicant for employment of your intention to use a consumer
reporting agency to do a background check on the applicant,
and requires you to obtain the applicant’s written authoriza-
tion to do so. The notice must be a stand-alone document
and can include the authorization given by the applicant. An
electronic signature provision can satisfy the “in writing”
requirement.

The consumer reporting agency will require you to certify
that you have notified the applicant, received her/his au-
thorization, that you will take the required action described
below if you decide to not hire the applicant based on the
information in the agency’s report, and that you will not use
the information for any illegal purpose.
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MSC Members Bulletin cont.

Prior to taking an “adverse action,” such as deciding not to hire based on the report, you must provide the applicant with a
copy of the report and a “Notice of the Consumer’s Rights under FCRA”. The consumer reporting agency must provide
you with a copy of this notice, which you can send to the applicant. It should also be able to provide you with a form notice
as described above.

REMINDER: OSHA REPORTING REQUIREMENT UPDATED LAW FOR 2018

The Occupational Safety and Health Act requires camps to maintain records of work-related illnesses and injuries. The re-
quired record-keeping Forms 300, 300A and 301can be accessed online at www.osha.gov/recordkeeping. Information about
your requirements can be viewed and downloaded. The records must be maintained at the worksite for at least five years.
FEach February through April, employers must post a summary of the injuries and illnesses recorded the previous year. Also,
if requested, copies of the records must be provided to current and former employees, or their representatives.

A new rule, which took effect Jan. 1, 2017, requires certain employers to electronically submit injury and illness data that
they are already required to record on their onsite OSHA Injury and Illness forms.

Covered establishments with 250 or more employees are only required to provide their 2017 Form 300A summary data.
Establishments with 20-249 employees in certain high-risk industries must submit information from their 2017 Form 300A
by July 1, 2018.

ACA plans to publish additional information on this new rule later this spring,
Required Employment Posters
Employers must display certain posters in the workplace where workers can see them.

There are 9 required posters and they can be downloaded from: www.maine.gov/labor/posters/index.html. For questions
call the ME Dept. of Labor: 207-623-7900.

Minimum Wage Video Display Terminal Poster
Child Labor Laws Worker’s Compensation
Regulation of Employment Sexual Harassment
Occupational Safety and Health Regulations Maine Employment Security Act

(only if you are a state, county or municipal employer)

Whistleblower’s Protection Act

Optional Posters: These are available at: http://www.maine.gov/labor/posters/

Federal Government Posters (US Dept of Labor) Available by downloading from this site: https://www.dol.gov/general/
topics/posters
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canfield@canfieldsystems.com
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MAINE STAFF TRAININGS 2019
COMPILED BY MAINE SUMMER CAMPS FOR MSC MEMBERS

CHALLENGE COURSES:

Challenge Course Training (4 Days Low, High, Tower) Start:  6/11/2019 End: 6/14/2019
Location: Camp Susan Curtis in Stoneham, ME Commuter: $350 Resident: $350
Contact: tmulks@susancurtis.org or (207) 774-1552

Advanced Technical Skills, T.evel 2 Review Start:  5/9/2019 End: 5/10/2019
Location: High 5 Adventure in Brattleboro, VT Commuter: $415 Resident: n/a
Contact: pnuovo@high5adventure.org or (802) 254-8718

Adventure Basics: Level 1 Challenge Course Training Start:  5/15/2019 End: 5/19/2019
Location: High 5 Adventure in Brattleboro, VT Commuter: $890 Resident: n/a
Contact: pnuovo@high5adventure.org or (802) 254-8718

Adventure Basics: Level 1 Challenge Course Training Start:  6/10/2019 End: 6/14/2019
Location: High 5 Adventure in Wiscasett, ME Commuter: $685  Resident: Call for cost
Contact: pnuovo@high5adventure.org

Beyond Basics: Level 2 Challenge Course Training Start:  5/30/2019 End: 6/2/2019
Location: High 5 Adventure in Brattleboro, VT Commuter: $775  Resident: n/a
Contact: pnuovo@high5adventure.org or (802) 254-8718

Challenge Course Training - Adventure Basics Start:  4/24/2019 End: 4/28/2019
Location: High 5 Adventure in Brattleboro, VT Commuter: $890  Resident: n/a
Contact: pnuovo@high5adventure.org or (802) 254-8718

Challenge Course Training - Beyond Basics Level Start:  4/15/2019 End: 4/18/2019
Location: High 5 Adventure in Brattleboro, VT Commuter: $775  Resident: n/a
Contact: pnuovo@high5adventure.org or (802) 254-8718

Challenge Course Training - Beyond Basics Level 2 Start:  5/2/2019 End: 5/5/2019
Location: High 5 Adventure in Brattleboro, VT Commuter: $775  Resident: n/a
Contact: pnuovo@high5adventure.org or (802) 254-8718

Managing an Adventure Program Start:  4/8/2019 End: 4/10/2019
Location: High 5 Adventure in Brattleboro,VT Commuter: $690  Resident: n/a
Contact: pnuovo@high5adventure.org or (802) 254-8718

Maximize Your Effectiveness an an Adventure Practitioner Start:  5/23/2019 End: 5/24/2019
Location: High 5 Adventure in Brattleboro, VT Commuter: $415  Resident: n/a
Contact: pnuovo@high5adventure.org or (802) 254-8718

Skills Refresher Level 1 Start:  4/18/2019 End: 4/18/2019
Location: High 5 Adventure in Brattleboro, VT Commuter: $225  Resident: n/a
Contact: pnuovo@high5adventure.org or (802) 254-8718

Spotters Ready: L.ow Challenge Course Elements Program Start:  5/6/2019 End: 5/8/2019
Location: High 5 Adventure in Brattleboro, VT Commuter: $690  Resident: n/a
Contact: pnuovo@high5adventure.org or (802) 254-8718

TAKE YOUR
CAMPTO A
NEW HEIGHT!

Certified Guides and an AMGA
Accredited Climbing School
207-866-7562
climb@acadiamountainguides.com

BOOKING NOW FOR
SUMMER GROUPS >>
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FIRST AID:

Adult and Pediatric First Aid/CPR/AED Start:  5/11/2019 End:  5/11/2019
Location: Red Cross in Bangor, ME Commuter: $89 Resident: n/a
Contact: support@redcrosstraining.org or (800)733-2767

Adult and Pediatric First Aid/CPR/AED Start:  5/21/2019 End:  5/21/2019
Location: Red Cross in Bangor, ME Commuter: $89 Resident: n/a
Contact: support@redcrosstraining.org or (800)733-2767

Adult and Pediatric First Aid/CPR/AED Start:  4/20/2019 End:  4/20/2019
Location: Red Cross in Topsham, ME Commuter: $115  Resident: n/a
Contact:  support@tedcrosstraining.org or (800)733-2767

Adult and Pediatric First Aid/CPR/AED Start:  4/24/2019 End:  4/24/2019
Location: Red Cross in Topsham, ME Commuter: $115  Resident: n/a
Contact: support@redcrosstraining.org or (800)733-2767

Adult and Pediatric First Aid/CPR/AED Start:  4/13/2019 End:  4/13/2019
Location: University of ME in Farmington Commuter: $78 Resident: n/a
Contact: jennifer.pageot@maine.edu or (207) 778-7495

Adult and Pediatric First Aid/CPR/AED Start:  4/28/2019 End:  4/28/2019
Location: University of ME in Farmington, ME Commuter: $78 Resident: n/a
Contact: jennifer.pageot@maine.edu or (207) 778-7495

Adult and Pediatric First Aid/CPR/AED Start:  5/17/2019 End: 5/17/2019
Location: University of ME in Farmington ME Commuter: $78 Resident: n/a
Contact: jennifer.pageot@maine.edu or (207) 778-7495

Adult and Pediatric First Aid/CPR/AED Start:  6/1/2019 End:  6/1/2019
Location: University of ME in Farmington, ME Commuter: $78 Resident: n/a
Contact: jennifer.pageot@maine.edu or (207) 778-7495

Adult and Pediatric First Aid/CPR/AED Start:  6/22/2109 End:  6/22/2019
Location: University of ME in Farmington, ME Commuter: $78 Resident: n/a
Contact: jennifer.pageot@maine.edu or (207) 778-7495

Adult and Pediatric First Aid/CPR/AED Start:  6/16/2019 End:  6/16/2019
Location: Wyonegonic in Denmark, ME Commutet: $85 Resident: $85

Contact:  susie@wyonegonic.com or (207) 452-2051

S AR Staff Development
) Training

High Resolves will provide your staff with the
opportunity to develop a deeper understanding of
race, identity, and bias and how these complex
topics play a role at camp.

Delivered as an interactive 2-3 hour session, your staff will develop the ability to recognize divisive views and
behaviors and develop behaviors that are inclusive and beneficial to both staff and campers.

High Resolves will be hosting a limited number of training sessions for Maine Summer Camps
to be held June 18, 19 and 20.

High Resolves designs and delivers award-winning -

citizenship and leadership learning experiences. Our
curriculum provides a fully integrated system for
building mastery of the competencies young people
need to succeed in the 21st century. Learn more at
www.highresolves.org.

Contact us today to learn more:

N

High Resolves

Creating Citizens & Leaders

email: rp@highresolves.org or
telephone: 310-666-8901
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LIFEGUARD AND WATER SAFETY:

Lifeguard Training Start:  6/5/2019

End: 6/9/2019

Location: Camp Beech Cliff in Mt. Desert, ME. ~ Commuter: $350  Resident: $450
Contact: john@campbeechcliff.org or (207) 244-0365
Lifeguard Certification Start.  6/3/2019 End: 6/6/2019

Location: Camp Manitou in Oakland, ME  Commuter: $300

Contact: dave(@campmanitou.com

Resident: $300

Water Safety Instructor Start:  6/6/2019 End: 6/9/2019
Location: Camp Manitou in Oakland, ME Commuter: $390  Resident: $390
Contact: dave@campmanitou.com

Water Safety Instructor Start:  6/14/2019 End: 6/16/2019
Location: Camp Mataponi in Naples, ME Commuter: $300  Resident: $350

Contact: todd@campmataponi.com or (207) 274-7300

Red Cross Lifeguard Training Start:  6/10/2019 End: 6/12/2019
Location: Pilgrim Lodgein West Gardiner, ME ~ Commuter: $400  Resident: $400
Contact: ksteelhammer@pilgrimlodge.org

Lifeguard Management (Oanline) Start:  online End:  online
Location: Red Cross Commuter: $120  Resident: n/a
Contact: support@redcrosstraining.org or (800)733-2767

Lifeguarding Instructor Start:  4/6/2019 End:  4/6/2019
Location: Red Cross in Orono, ME Commutet: $425  Resident: n/a

Contact: support@tedcrosstraining.org or (800)733-2767

Lifeguarding Instructor/Instructor Trainer Review Course Start: ~ 3/6/2019 End: 3/6/2019
Location: Red Cross in Bangor, ME Commutet: $125  Resident: n/a
Contact: support@redcrosstraining.org or (800)733-2767

Safety Training for Swim Coaches Online Content Only  Start:  online End:  online
Location: Red Cross, online Commutet: $25 Resident: n/a
Contact: support@redcrosstraining.org or (800)733-2767

Lifeguard Training ( Four Saturdays) Start:  4/20/2019 End: 5/18/2019
Location: Riverton Pool in Portland, ME Commuter: $215  Resident: n/a
Contact: clepage@portlandmaine.gov or (207) 874-845a

Lifeguard Training (Two Sundays, One Saturday) Start:  5/19/2019 End:  6/9/2019
Location: Riverton Pool in Portland, ME Commuter: $215  Resident: n/a
Contact: clepage@portlandmaine.gov or (207) 874.8456

Lifeguard Course Start:  5/31/2019 End:  6/2/2019
Location: S.P. Pool in South Portland, ME Commuter §:  $250  Resident:

Contact: lhutley@southportland.otrg or (207) 767-7655

Water Safety Instructor (two weekends in May) Start:  5/11/2019 End: 5/19/2019
Location: The Alfond Center in Waterville, ME ~ Commuter: $250  Resident: n/a
Contact: info@alfondyouthcenter.org or (207) 873-0684

Waterfront Lifeguarding Start:  4/15/2019 End:  4/18/2019
Location: The Alfond Center in Waterville, ME ~ Commuter: $250  Resident: n/a
Contact: info@alfondyouthcenter.org or (207) 873-0684

Waterfront Lifeguarding (two weekends in April Start:  4/13/2019 End: 4/21/2019
Location: The Alfond Center in Waterville, ME ~ Commuter: $250  Resident: n/a
Contact: info@alfondyouthcentet.otg or (207) 873-0684

aterfront Lifeguardin o weekends in June Start:  6/1/2019 End:  6/9/2019
Location: The Alfond Center in Waterville, ME ~ Commuter: $250  Resident: n/a
Contact: info@alfondyouthcenter.org or (207) 873-0684

Waterfront Lifeguarding (two weekends in May) Start:  5/4/2019 End: 5/12/2019
Location: The Alfond Center in Waterville, ME ~ Commuter: $250  Resident: n/a
Contact: info@alfondyouthcenter.org or (207) 873-0684

Lifeguard Instructor/Instructor Trainer Revie Start:  6/13/2019 End:  6/14/2019
Location: University of ME in Farmington, ME  Commuter: $200  Resident: n/a
Contact: jennifer.pageot@maine.edu or (207) 778-7495

Lifeguard Instructor/Instructor Trainer Review Start:  5/15/2019 End: 5/15/2019
Location: University of ME in Farmington, ME ~ Commuter: $100  Resident: n/a
Contact: jennifer.pageot@maine.edu or (207) 778-7495

Lifeguard Instructor/Instructor Trainer Review Start:  5/29/2019 End:  5/31/2019
Location: University of ME in Farmington, ME ~ Commuter: $400  Resident: n/a
Contact: jennifer.pageot@maine.edu or (207) 778-7495

Lifeguard Trainine Review Start:  4/27/2019 End: 4/28/2017
Location: University of ME in Farmington, ME ~ Commuter: $170  Resident: n/a

Contact: jennifer.pageot@maine.edu or (207) 778-7495
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LIFEGUARD AND WATER SAFETY con’t:

Lifeguard Training Review Start:  5/18/2019 End: 5/19/2019
Location: University of ME in Farmington, ME Commuter: $170  Resident: n/a
Contact: jennifer.pageot@maine.edu or (207) 778-7495

Lifeguard Training Review Start.  6/15/2019 End:  6/16/2019
Location: University of ME in Farmington, ME Commuter: $170  Resident: n/a
Contact: jennifer.pageot@maine.edu or (207) 778-7495

Wiater Safety Instructor Course Start:  5/21/2019 End:  5/24/2019

Location: University of ME in Farmington, ME
Contact: jennifer.pageot@maine.edu or (207) 778-7495
Life Guard Instructor

Commuter: $400

Start:  6/3/2019

Resident: n/a

End:  6/8/2019

Location: Winona Camps in Bridgton, ME

Contact: information@winonacamps.com or (207) 647-3721
Lifeguard Training (Blended Iearning with Waterfront Module

Location: Winona Camps in Bridgton, ME

Contact: information@winonacamps.com or (207) 647-3721

Commutet: $350

Start:  6/13/2019
Commuter: $330

Resident: $425

End:  6/15/2019
Resident: $385

Lifeguard with Waterfront Module Review/Update Start:  6/16/2019 End:  6/17/2019
Location: Winona Camps in Bridgton, ME Commutet: n/a Resident: $160
Contact: information@winonacamps.com or (207) 647-3721

Water Safety Instructor Start:  6/3/2019 End:  6/7/2019
Location: Winona Camps in Bridgton, ME Commuter: $350  Resident: $415
Contact: information@winonacamps.com or (207) 647-3721

Water Safety Instructor Start: ~ 6/9/2019 End:  6/13/2019
Location: Wyonegonic in Denmark, ME Commuter: $415  Resident: $415
Contact: susie@wyonegonic.com or (207) 452-2051

Waterfront Lifeguard Start:  6/1/2019 End:  6/4/2019

Location: Wyonegonic in Denmark, ME
Contact: susie@wyonegonic.com or (207) 452-2051
Waterfront Lifeguard

Commuter: $385

Start:  6/5/2019

Resident: $385

End:  6/8/2019

Location: Wyonegonic in Denmark,ME
Contact: susie@wyonegonic.com or (207) 452-2051
Waterfront Lifeguard

Commutet: $385

Start:  6/9/2019

Resident: $385

End:  6/12/2019

Location: Wyonegonic in Denmark, ME
Contact: susie@wyonegonic.com or (207) 452-2051
Waterfront Lifeguard

Commuter: $385

Start:  6/13/2019

Resident: $385

End:  6/16/2019

Location: Wyonegonic in Denmark, ME
Contact: susie@wyonegonic.com or (207) 452-2051

APPAREL

T-SHIRTS * HOODIES « HEADWEAR
OUTERWEAR  TUBIES * MORE

STICKERS

LOGOS * PRODUCT LABELS * BRANDING
CUSTOM SHAPE « WEATHERPROOF ¢ MORE

BANNERS

VINYL BANNERS e WALL ART  X-FRAME
ROLL UP e PILLOWCASE ¢ MORE

PROMOS

DRINKWARE  SUNGLASSES * JOURNALS
CAN COOLIE » OVER 100,000 ITEMS

PRINT

BUSINESS CARDS » POSTCARDS
BROCHURES ¢ RACK CARDS * MORE

DESIGN

CUSTOM DESIGNS » MOCKUPS
LOGOS * BRANDING » MORE

888-644-7745
E info@stickersandmore.com

Commutet: $385

Resident: $385
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MISCELLANEOUS TRAININGS:

Intro to Map and Compass Skills Start.  6/8/2019

End:  6/22/2019

Location: L.L. Bean
Contact: odprograms@llbean.com or (888) 270-2326

Commuter:$39

Resident: n/a

State of Maine Trip Leader Start:  6/14/2019 End:  6/14/2019
Location: Winona Camps in Bridgton, ME Commuter: $60 Resident: N/A
Contact: information@winonacamps.com or (207) 647-3721

Youth Mental Health First Aid Start:  6/11/2019 End:  6/11/2019
Location: Winona Camps in Bridgton, ME Commuter: $60 Resident: N/A
Contact: information@winonacamps.com ot (207) 647-3721

ROPES:

Climbing Wall Start:  6/8/2019 End:  6/8/2019
Location: Wyonegonic in Denmark, ME Commuter: $85 Resident: $85
Contact: susie@wyonegonic.com ot (207) 452-2051

Ropes Course Start:  5/28/2019 End:  5/31/2019
Location: Alfond Center in Oakland, ME Commuter: $350  Resident: Email

Contact: acharrier@alfondyouthcenter.org

High Ropes Start:  6/1/2019 End:  6/4/2019
Location: Wyonegonic in Denmark, ME Commuter: $495  Resident: $495
Contact: susie@wyonegonic.com or (207) 452-2051

Ropes(Low Ropes) Start:  6/5/2019 End:  6/7/2019
Location: Wyonegonic in Denmark, ME Commuter: $335  Resident: $335

Contact: susie@wyonegonic.com or (207) 452-2051

EQUESTRIANS:

Equestrians First Aid Awareness
Location: Nashoba in Raymond, ME
Contact: programs@campnashoba.com

Start: 6/15/2019
Commuter: $70.00

Bimkineduitfitter: s oy
ine@uit .1t‘ter$ \Fl §
| 10% Discount On Any [+ #58 ST & N

New Custom Bulk Order | €
Expires April 19, 2019

F ol gt

Quality + Pricing - Call for quotation

CERTIFIED (0
p e

Maine Summer Camps

2019 TRI-sTATE

WOMEN BUSINESS OWNERS

Wholesale Direct Pricing OR Create Camp Store

= 800-435-6888
SCOPE
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SHOOTING SPORTS, ARCHERY AND RIFLERY:

4-H Shooting Sports Instructor Training Start:  6/15/2019 End:  6/16/2019
Location: 4-H Camp in Bryant Pond, ME Commuter: Resident: $85
Contact: joyce.donnaruma@maine.edu or (207) 665-2068

USA Archery Level 1 Instructor Training Start:  6/8/2019 End:  6/9/2019
Location: Camp Kippewa in Monmouth , ME ~ Commuter: $175  Resident: $200
Contact: steve@kippewa.com or (207) 933-2993

Camp Rifle Instructor Training Start.  6/9/2019 End:  6/10/2019
Location: Winona Camps in Bridgton, ME Commuter: $175  Resident: $195
Contact: information@winonacamps.com or (207) 647-3721

Archery Level 1 Instructor Start:  6/11/2019 End:  6/12/2019
Location: Wyonegonic in Denmark, ME Commuter: $210  Resident: $210
Contact: susie@wyonegonic.com ot (207) 452-2051

Archery Level 1 Instructor Start.  6/13/2019 End:  6/14/2019
Location: Wyonegonic in Denmark, ME Commuter: $210  Resident: $210

Contact: susie@wyonegonic.com or (207) 452-2051

A Maine Company...

./ Serving Maine Summer
Camps for 11years— |

\

We Bring the FUN!

207-457-0234
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WATERCRAFT:

SUP Start:  6/15/2019 End:  6/15/2019
Location: Nashoba North in Raymond, ME Commuter: $135  Resident: $135
Contact: nashobastaff@gmail.com or (207)655-7171

Small Craft Safety-Canoeing and Kayaking Online Start:  online End:

Location: Red Cross, online Commuter: $35 Resident: n/a
Contact: support@redcrosstraining.org or (800)733-2767

Basic Water Rescue/ Small Craft Safety/ Instructor Start:  6/14/2019 End:  6/16/2019
Location: Winona Camps in Bridgton, ME Commuter: $150  Resident: $190
Contact: information@winonacamps.com or (207) 647-3721

Safe Powerboating Start:  6/14/2019 End:  6/15/2019
Location: Winona Camps in Bridgton, ME Commutet: $225  Resident: $250
Contact: information@winonacamps.com or (207) 647-3721

US Sailing Counselors Course (Monday and Tuesda Start:  6/10/2019 End:  6/11/2019
Location: Winona Camps in Bridgton, ME Commuter: $175  Resident: $210

Contact: information@winonacamps.com or (207) 647-3721
US Sailing Counselors Course (Wednesday and Thursday) Start:  6/12/2019 End:  6/13/2019

Location: Winona Camps in Bridgton, ME Commuter: $175  Resident: $210
Contact: information@winonacamps.com or (207) 647-3721

American Canoe Association Level 1 Instructor Start:  6/5/2019 End: 6/8/2019
Location: Wyonegonic in Denmark, ME Commuter: $425  Resident: $425
Contact: susie@wyonegonic.com or (207) 452-2051

American Canoe Association Level 1 Instructor Start:  6/11/2019 End:  6/14/2019
Location: Wyonegonic in Denmark, ME Commutet: $425  Resident: $425
Contact: susie@wyonegonic.com or (207) 452-2051

Windsurf Instructor Workshop Start:  6/9/2019 End: 6/11/2019

Location: Wyonegonic in Denmark, ME Commuter: $235  Resident: $235
Contact: susie@wyonegonic.com or (207) 452-2051
Powerboat Towing Safety Start.  6/13/19 End:

Location: Nashoba in Raymond ME Commutet: $270  Resident:
Contact: Programs@campnashoba.com or (207) 655-7170
Basic Kayaking Skills Clinic Level 1 Start: 6/25/2019 End:  6/25/2019
Location: Maine Sport Outfitters in Rockport Commuter: $150 Resident: N/A

Contact: programs@mainesport.com ot (207) 236-8797

SAFE DRINKING WATER:

Opening for the Season Start: 4/17/2019 One day
Location: Chewonki, Wiscasset, ME Cost: $15
Contact: tbahun@mainerwa.otg or (207) 837-8326

Opening for the Season Start: 4/23/2019 One day
Location: Sebago Lake State Park, Casco, ME Cost: $15
Contact: tbahun@mainerwa.org or (207) 837-8326

Opening for the Season Start: 4/25/2019 One day
Location: Fort Knox, Prospect, ME Cost: $15
Contact: tbahun@mainerwa.org or (207) 837-8326

Opening for the Season Start: 4/26/2019 One day
Location: Acadia National Park, Bar Harbor Cost: $15

Contact: tbahun@mainerwa.org or (207) 837-8326

TENNIS:

Teaching Techniques of Today's Youth Start: 6/14/2019 One day
Location: Nashoba in Raymond, ME Cost: $100.00
Contact: programs@campnashoba.com ot (207) 655-7170
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WILDERNESS:

SOLO Wilderness First Aid and Wilderness First Responder Start:  6/8/2019 End:  6/9/2019
Location: Camp Agawam in Raymond, ME Commuter: $195  Resident: $215
Contact: mander@campagawam.org or (207) 627-4780

Wilderness Advance First Aid Start:  6/10/2019 End:  6/11/2019
Location: Camp Arcadiain Casco, ME Commuter: $200  Resident: $250
Contact: louise.johnson@camparcadia.com or (207) 627-4605

Teaching Wilderness Training Start:  6/24/2019 End:  6/28/2019
Location: Camp Forest in Brooks, ME Commuter: Resident: $900
Contact: camp@campforestmaine.com ot (406) 529-5128

Wilderness First Aid Start:  6/11/2019 End:  6/12/2019
Location: Camp Winnebago in Fayette, ME Commuter: $175  Resident: $175
Contact: andy@campwinnebago.com  or (207) 767-1019

Wilderness First Aid Start:  5/30/2019 End:  6/2/2019
Location: Chewonki in Wiscassett, ME Commutet: $430  Resident: $550
Contact: gshute@chewonki.org

Wilderness First Responder Bridee Course Start:  6/3/2019 End:  6/6/2019
Location: Chewonki in Wiscasset, ME Commuter: $430  Resident $: $550
Contact: gshute@chewonki.org

Wilderness First Aid Start:  5/4/2019 End: 5/5/2019
Location: Community Bicycle Center in Biddeford, ME ~ Commuter: $245  Resident: n/a
Contact: Wilderness_Medicine_Admissions@nols.edu

NOLS Wilderness First Aid Course Start:  5/4/2019 End:  5/5/2019
Location: Sterling Rope in Biddeford, ME Commuter: $245  Resident: n/a
Contact: ben_tettlebaum@nols.edu or (801) 870-8338

Wilderness First Aid Start:  6/12/2019 End:  6/13/2019
Location: Winona Camps in Bridgton, ME Commuter: $195  Resident: $215
Contact: information@winonacamps.com or (207) 647-3721

Wilderness First Aid ( Saturday to Sunday) Start:  6/15/2019 End:  6/16/2019
Location: Winona Camps in Bridgton, ME Commuter: $195  Resident: $215
Contact: information@winonacamps.com or (207) 647-3721

WEMT Start:  4/1/2019 End:  4/11/2019
Location: Solo in Conway, NH Commuter: $2,450 Resident: $2,750
Contact: information@soloschools.com ot (603) 447-6711

Wilderness First Responder Review Start:  4/13/2019 End:  4/14/2019
Location: Solo in Conway, NH Commuter: $225  Resident: n/a
Contact: information@soloschools.com ot (603) 447-6711

WFEA Start:  4/20/2019 End:  4/21/2019
Location: Solo in Conway, NH Commuter: $195  Resident: n/a
Contact: information@soloschools.com ot (603) 447-6711

Wilderness First Aid and CPR (High School Vacation) Start:  4/22/019 End:  4/26/2019
Location: Solo in Conway, NH Commuter: $260  Resident: n/a
Contact: information@soloschools.com ot (603) 447-6711

WER Start:  5/3/2019 End: 5/10/2019
Location: Solo in Conway, NH Commuter: $795  Resident: $945
Contact: information@soloschols.com or (603) 447-6711

Wilderness First Responder Review Start:  5/11/2019 End: 5/12/2019
Location: Solo in Conway, NH Commuter: $225  Resident: n/a
Contact: information@soloschools.com or (603) 447-6711

WER Start:  6/21/2019 End:  6/28/2019
Location: Solo in Conway, NH Commuter: $795  Resident: $945
Contact: information@soloschools.com or (603) 447-6711

WFA Start:  5/31/2019 End:  6/1/2019
Location: Maine Sport Outfitters in Rockport, ME Commuter: $225  Resident:

Contact: programs@mainesport.com or (207) 236-8797

Recreation Maine Guide Training Start:  5/18/2019 End:  5/26/2019

Location: Camden Hills State Park in Camden, ME Commuter: $495

Contact: programs@mainesport.com or (207) 236-8797
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BEST PRACTICES
FOR UTILIZING INTERNATIONAL J-1 PARTICIPANTS IN CAMPS

The availability of international cultural exchange partici-
pants for placement in camps in the United States is made
possible by a number of organizations that are formally
designated as cultural exchange program sponsors by the
US Department of State’s Bureau of Educational and Cul-
tural Affairs. These private sector exchange programs re-
ceive no government funding. Over the last several decades,
the addition of international participants has evolved from
a value-added opportunity into a vital cultural resource for
many American summer camps. These international par-
ticipants are placed in a variety of positions from general
counselors to program counselors and support personnel,
and, by regulation, must not displace American workers.
As this increased need continues, camps must take care not
to lose sight of the cultural exchange dimension of these
programs. It is also important to remember that they carry
with them a number of regulatory obligations that all par-
ties involved, including international participants, camps,
and sponsoring agencies, must meet. Compliance with
these regulations will help to maintain balance between
concerns for homeland security and support for cultural
exchange.

American Camp Association (ACA) volunteers and staff
meet regularly with the leaders of the international cultural
exchange organizations that work with the camp communi-
ty. This relationship has allowed ACA to promote the bene-
fits of cultural exchange programs while monitoring public
policy issues that affect them. Some of these organizations
are US Department of State designated J-1 Visa sponsors,
and others are third-party organizations providing support
to the cultural exchange process. ACA also maintains a re-
lationship with key personnel from the US Department of
State Bureau of Educational and Cultural Exchange. Taking
a unified approach allows ACA to address emerging issues
and trends and better understand the needs and expecta-
tions of participating camps while helping to safeguard
health, safety and welfare of participants. Together, we have
collaborated on a set of best practices, which include mini-
mum expectations and exemplary actions that display a still
higher degree of commitment to the education and welfare
of participants and to the tenets of cultural exchange.

As camp professionals, we unite to address a wide array of
environmental, educational, legal, and financial issues. We
set standards to which we hold outselves accountable, and
we understand the moral and ethical aspects of conducting
an enterprise that is essentially human in nature. It is rea-
sonable, therefore, that we identify and engage in best prac-
tices as we host counselors and support staff from other
countries. Moreover, following such practices is consistent
with ACA’s mission of “enriching the lives of children,
youth, and adults through the camp experience.”

We are proud of the fact that many camp programs already
make extensive use of these practices. Whether you cur-
rently host participants, or plan to do so in the future, we
hope that this guide serves as a useful tool for benchmark-
ing current methods and procedures. We look forward to
ongoing cooperation with camps, sponsors, and agencies as

we maximize and enhance our use of this highly important
human resource and celebrate the youth development op-
portunities that these programs provide.

For the most current information about the U.S. Depart-
ment of State’s J-1 Visa program, visit: http://jlvisa.
state.gov/basics/. For a list of the international cultural
exchange organizations that are ACA Business Affiliates,
visit: www.ACAcamps.org/buyers-guide. There are cur-
rently two J-1 Visa for Ultilizing International J-1 Partici-
pants in Camps programs that are most commonly utilized
by camps — Camp Counselor Program and the Summer
Work Travel (SWT) Program. Some camps may also use the
Intern or Trainee programs.

e Camp Counselor Program participants have direct re-
sponsibility for supervision of American campers and
of activities that bring participants into interaction with
their campers. The category is open to foreign nation-
als who are bona fide youth workers, students, teachers
or individuals with specialized skills at least 18 years of
age and sufficiently proficient in the English language
to supervise and interact with American youth.

e The SWT Program provides opportunities for foreign
students to experience the US and its citizens, travel,
and work in jobs that require minimal training and
are seasonal or temporary. Applicants must be post-
secondary school students enrolled in and actively
pursuing a degree or other full-time course of study at
an accredited, classroom-based, post-secondary educa-
tional institution outside the United States; have suc-
cessfully completed at least one semester or equivalent
of post-secondary academic study; and are sufficiently
proficient in English to successfully interact in an Eng-
lish speaking environment; and are pre-placed in a job
prior to entry unless from a visa waiver country. Partici-
pants in this program are placed in support positions in
camps and not working directly with campers.

e Intern and Trainee — This category is designed for
foreign nationals who are currently enrolled full-time
and pursuing studies at a degree or certificate-granting
post-secondary academic institution or who have grad-
uated from such an institution no more than twelve
months prior to their program period.

* Important distinctions among the categories include:
Mutual Exclusivity — While regulations recognize
that some non-counseling chores are an essential
part of camp life for counselors, participants in
one category are not to serve in positions for which
another category exists. For example, those in the
Camp Counselor category are therefore not to be
utilized in office, maintenance, or kitchen positions,
or other support roles; and SWT participants are
not to supervise campers or serve as activity leaders.

Program Dates — J-1 camp counselors may arrive
at camp as early as May 1; however, they are not
to have program end dates later than September
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21. Start and end dates for SWT participants are
proscribed by the Department of State according
to each individual country’s student calendar. Intern
participants have a program period of 12 months
and Trainees up to 18 months.

Program Exclusions — Some categories have pro-

hibited duties. For example, among other restrictions,

SWT participants may not serve as domestic help,
night watch persons, or drivers of vehicles for which
licenses are required.

The following “best practices” have been identified as

those that directly contribute to the success of the cultural
exchange experience for camps, staff, and the campers they
serve. They also support the legal and regulatory obligations
of the exchange visa program.

THE CAMP
Administrative Practices

Expected practices of directors:

*  Understand and accept the premise that the purpose of
the J-1 Visa program is cultural exchange and imple-
ment that philosophy.

*  Understand and comply with the regulatory opportuni-
ties and limitations of the J-1 Visa program and respec-
tive provisions of each individual program category
including prohibited duties

*  Establish a strong relationship with agencies that you
partner with and know the designated sponsor or each
participant.

*  Gain thorough knowledge of each participant’s health
insurance coverage and provisions.

*  Complete SEVIS (Student and Exchange Visitor In-
formation System) validation for arriving participants
promptly in accordance with individual agency proce-
dures.

*  Assist international participants in obtaining a Social
Security card.

*  Compensate appropriately and provide access to cash.

*  Provide worker’s compensation insurance in accordance
with state laws and regulations.

*  Develop and implement a crisis plan for dealing with
the illness, injury, arrest, or death of an international
participant or a family emergency back home.

*  Pormulate and administer policies that include provid-
ing immediate notification to the sponsoring agency of
any petsonnel action, including changes to location/
site within the organization, or any emergency situation
involving an international participant.

*  Plan cultural exchange opportunities for each partici-
pant, including those that take place outside of camp or
in the local community.

*  Ensure that all supervisors of participants are compe-
tent and trained in regulatory elements, cultural sensitiv-
ity, and inclusion techniques.

Exemplary practices of directors:

Feature cultural programming at camp.

Showcase international programs and staff in camp market-
ing materials.

Hiring Process

Expected practices of directors:

*  Ensure that you do not displace American workers by
participating in the program.

*  Define and articulate why your camp wants to include
international participants other than to fill vacancies.

*  Conduct a comprehensive interview with program ap-
plicants through the most effective means possible.

*  Be thorough in your evaluation and selection processes.

* Spend as much time on the selection process as you
would with American staff.

*  Be forthright in matching candidates’ skills and interests
with the camp’s needs.

*  Provide clear expectations of participants while at camp.

Exemplary practices of directors:

*  Embrace cultural exchange by defining and articulating
how inclusion of international participants fits into your
camp philosophy.

*  Avoid stereotyping nationalities by demonstrating a will-
ingness to host international participants from a wide
variety of countries in a broad range of positions.

*  Prior to the interview, provide applicants with appro-
priate resources that are specific to your camp and the
positions you are seeking to fill, so they may adequately
prepare.

After Hiring — Prior to Camp

Expected practices of directors:

*  Communicate regularly with the participants before
they arrive at camp and give timely answers to follow-up
questions that you may receive. Address the nature of
the local community, camp location, type of accommo-
dation, facilities, and food service

*  Provide information such as policies, handbooks, orga-
nizational charts, maps, weather reports, lists of what to
bring, camp website information, otientation/training
schedules, job descriptions, camper profiles, rules and
regulations, camp mission statements, time-off poli-
cies, transportation-to-town options, email addresses
of mentors/buddies, local attractions/local community
information, etc.

*  DPresent a realistic picture of the camp and establish
expectations.

*  Make sure that plans for cultural programming and
opportunities for cultural activities outside of camp are
firmly in place.

Exemplary practices of directors:

Provide opportunities for networking with former
international participants from their home country (e.g.,
share email addresses of former camp staff).

*  Help establish dialogue with current and former partici-
pants as well as American staff. Share email addresses
and promote connections through social networking.

*  Keep your participants excited about the upcoming
season through publications, news flashes, spotlights on
activities and events, and other creative techniques, to
help them eagerly identify with the experience.

Arrival and Pre-camp

Expected practices of directors:

*  Welcome international participants upon arrival.

14 Maine Summer Camps mainecamps.org



Show sensitivity to time and cultural adjustments.
Provide adequate housing that is welcoming and clean,
including fresh linens and bedding;

Conduct additional otientation/training for international
participants to help them with cultural adjustments.
Take specific measures to help participants acclimate
culturally.

Make an active effort to integrate the entire staff into one
group.

Have patience with language and dialect issues.
Incorporate into training an understanding of cultural
differences such as those in hygiene, fashions, and cus-
toms.

understanding and competence.

Show sensitivity to food issues, health or stamina issues,
allergies, and cultural and religious practices.

Exemplary practices of directors:

Project an attitude of “I care about you and want you to
have a successful summer.”
Provide training to American staff on the purpose of the
J-1 Visa program and how to create a successful interna-
tional team.
Designate a liaison on the camp staff who participants
may safely approach to address adjustment or other is-
sues.
Develop a buddy/mentor system to help with integra-
tion.

During the Summer

Expected practices of directors:

Provide positive feedback and reinforcement.

Continue to show patience with differences in language
and dialect.

Help arrange transportation for time off.

Partner with the sponsoring agency on any problems or
issues that arise

Facilitate communication between international partici-
pants and sponsoring agency.

Help with financial issues such as accessing cash, estab-
lishing bank accounts etc.

Provide a secure place for storing important documents
and other valuable items.

Ensure Internet, email, and telephone access

Establish equal and respectful treatment.

Train supervisory staff in all aspects of the J-1 Exchange
Visitor Program.

Keep open lines of communication between the director,
supervisors, and international participants.

Demonstrate commitment and an understanding of
cultural differences.

Provide ongoing training and support.

Include cultural programming as a part of the camp’s
activities.

Attend to health issues with proper access to doctors,
dentists, medications etc.

Encourage participants to obey the rules of the exchange
program and to return to their home country after the
summer.

Comply with rules governing the J-1 Visa program,
including the mutual exclusivity of camp counseling and
support roles.

Develop a program of training and support designed to
solve problems related to participants.

Create opportunities for out-of-camp recreational, cul-
tural, and community-based experiences for participants.

Make laundry provisions.

Provide equal access to camp activities and facilities for
international participants.

Treat American staff and international participants
equally, with respect to opportunities, work hours, and
time off.

Consult with the respective agency well in advance of
participant termination and have a firm plan in place to
protect health, safety, and welfare during the transition
process.

Exemplary practices of directors:

Design and implement outstanding cultural program-
ming.

Allow international participants access to food, drinks,
and newspapers from their home country.

Feature international participants and programming in
camp media and marketing materials.

Identify and work with local families or alumni to help
integrate international participants into the local com-
munity.

Give international participants equal access to key posi-
tions and leadership opportunities.

Engage with participants to help plan and arrange post-
camp travel.

THE SPONSORING AGENCY

Expected practices of agencies:

Understand, monitor, and comply with all issues, regu-
lations, and requirements of the J-1 cultural exchange
programs.

Observe and ensure regulatory compliance on the part of
associated third parties.

Conduct thorough in-person interviews with every ap-
plicant and maintain a trained and qualified interviewer
network.

Recruit applicants with an appropriate level of English
proficiency.

Conduct thorough and in-depth pre-departure and/or
arrival orientation that include information on American
culture as well as different types of camps, the nature of
camp life, and working with children.

Maintain ongoing communication with the applicant and
the camp throughout the camp experience.

Provide 24-hour emergency support for applicants during
the camp season.

Implement an application process that facilitates thot-
ough assessment of applicant skills, backgrounds, and
attributes, and results in quality matches.

Check references to ensure quality applicants are being
accepted.

Require participants to provide the best available criminal
background check and provide help for this when neces-
sary.

Ensure participants are clearly aware of the program
sponsor from time of recruitment onward.

Place participants at camps and in positions best suited to
their skills, interests, background, and experience.
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Exemplary practices of agencies:
*  Ensure that participants placed as camp counselors

understand they will be working with children and are P P@ST CAMP MPL@YMNT

7

suitable candidates to do so.
*  Encourage camps to select participants from a variety of ©PP©RTU"T"S
countries. 2

e Provide camps with information about participants’
countries of origin and cultural background.

*  Educate camps on the best way to host international
participants.

*  Provide readily accessible and quality ongoing care,
advice, and support for participants and camps during
the summer, including visiting, monitoring, and collecting
feedback.

*  Monitor and evaluate the quality of the experience
provided to international participants by each camp and camp staff - we'd love
work with camps and participants to improve the overall ' Scott M a1m Director of
program experience and level of agency service.

*  Present consistent messaging to the camp community
regarding developments in the Department of State af-
fecting our programs.

THE AMERICAN CAMP ASSOCIATION

Expected practices of ACA:

Monitor public policy issues related to the J-1 Visa ex-
change program and keep camp professionals informed
of these policies.

*  Maintain J-1 Visa regulatory and legislative issues as a
priority focus of ACA’s public policy work.

e Tacilitate communication with and among sponsoring
agencies.

*  Promote the benefits of cultural exchange programs to
camps as well as to the general public.

*  Develop and track statistical information that is of value
to camps, the agencies, and ACA.

e  Maintain relationship with Department of State person-

nel and provide information and resources to them as : i | =
appropriate. d |

Exemplary practices of ACA: N R PAPER
Provide educational resources to help camp professionals g ¥ &IFEEOESEYSEEEX}SE
address international participant issues they may encoun- . W E
ter.

* rovide opportunities for camp directors to interact with iy 2N ww'w DENTSE K REe e
Department of State personnel. = 1-800-439-2727

THE UNTED STATES DEPARTMENT OF STATE ‘ ‘ .~

(DOS) > L O <

Expected practices of DOS: M CONNECT. FOLLOW.
Establish and oversee regulations pertaining to J-1 Visa ' i kit
programs.

*  Monitor J-1 Visa program compliance through communi-

cation with sponsoring agencies, host camps and interna-
tional participants.

e Collect and analyze data on international exchange pat- F E E D I G
ticipants and placements.

*  Conduct field site reviews.
e Assist with problem solving and complaint resolution

e Perform the associated functions of designation, pro—.
gram administration, and compliance.
Exemplary practices of DOS:

Seek input on trends and challenges from all stakehold-
ers, including participants, sponsoring agencies, and host

. Participate in educational opportunities with camp direc- , 1 D V[” l‘ W[g

camps
tors and staff.
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